





1. MECTO JUCHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJBbHOM TPOT'PAMMBI

1.1. Tpe6oBanus K npeaBapuTeIbHOM NMOAr0OTOBKeE 00yyaruuxcs,
npeanecTBYOIIHE U COMYTCTBYIOIINE JUCHUILIMHBI, HA KOTOPbIX OCHOBBIBAETCSl M3YUeHHE
JAHHOM:

AUCHUIUIMHBL  ITPOrpaMMBbI MarucTparypsl: MeTOI[OJIOFI/ISI n METOObI HAay4YHBIX
UCCJIEIOBaHUM, YTIpaBlieHUE TIEPCOHATIOM.

1.2, IncumniuHbl, KyYpcoBble padoThl H MPAKTHKHU, 1JIsi KOTOPbIX OCBOEHHE TAHHOM
AUCHHUIIMHBI HE00X0IMMO Kak nocjeayomue: CTpaTernueckoe yrpapieHUE YeT0BEYECKUMU
pecypcamu, Pa3ButHe nepconana.

2. OIMCAHHUE JUCHUIIJIMHBI
2.1. O0mas xapaKTepucTUKA

HaumenoBanue nokasarens 3HaueHue MnokKasaresns
Hazpanue o6pa3zoBaTesibHOM MpOrpamMmbl 38.04.01 Dxonomuka
(ITpoduis: YupasieHue nepcoHaaIoM)
[Iudp 1 Ha3BaHUE B COOTBETCTBUU C b1.b.M2.1 «CoBpeMeHHBII CTpaTeru4ecKuiil
Y4eOHBIM IIJIAHOM aHaJIu3»
Yacths 00pa3oBaTeIbHOM MPOrpaMMBbl bazoBas yacth
KomraecTBo 3a4eTHBIX €IMHHUIL / BCETO YacOB 3/108

2.2. PacnipeesieHue 4acoB 1o (popMaM U nepuoaam o0y4eHus

OO011ee KOJIMYECTBO YaCOB

o E camMoCTost-
®opma 2, 3 i Gona- i - ®
51 JIEKITH nabopa-  MpakKTU TEIBLHON opma
o0yueHHMSI 2 2 BCETO
9 OHHBIX  TOPHBIX  YE€CKMX  paboOThI + KOHTPOJIS
KOHTPOJIb
OuHas 1 1 17 0 17 74 108 3K3aMeH
O4Ho-3a04Has 1 1 2 0 4 102 108 DK3aMeH

3. HEJM JUCHHUITJIMHbI

Ha ocHoBe TeOpCTquCKOﬁ u HpaKTquCKOﬁ IMOATOTOBKHA q)OpMI/IpOBaHI/IC CUCTCMBI
3HaHI/II\/'I, MMPAKTHUYICCKUX YMGHI/II\/'I N HABBIKOB IO HCIIOJIB30BAHHUIO MPUHIOUIIOB, METOJOB H
HHCTPYMCHTOB CTPATCTUYCCKOI'O aHaJIn3a.

4. KOMIIETEHIIMHX OBYYAIOIIETI'OCS, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHHS KOMIIOHEHTA OBPA30BATEJIBHOM IMPOT'PAMMBI, X
NHIANKATOPBI U IINTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUSA

4.1. KomnereHInu

VK- 1. CriocobeH ocyniecTBIsATh KpUTUUECKHH aHaIN3 MPOOIEMHBIX CUTYAIMi Ha OCHOBE
CHUCTEMHOTI'0 II0JIX0/1a, BbIpaOaThIBaTh CTPATETHIO AEHCTBUIA.

OIIK-2. CriocobeH NpHMEHSTh COBPEMEHHBIE TEXHHKH W METOAMKH cOopa IaHHBIX,
IPOJIBUHYTHIE METO/IbI UX 00pa0OTKM U aHalN3a, B TOM YHCJIe UCIOIb30BaTh HHTEIUIEKTyaJIbHbIE
MH(OPMALIMOHHO-aHAIMTUYECKHE  CUCTEMBI, IPpU  PEIICHWH  YIOPaBICHYECKUX U
UCCIIEN0BATENIbCKUX 3a1a4.

4.2. MHauKaTopbl KOMIIETEHIUI



MeTOABl MX 00pabOTKH
¥ aHaJIN3a, B TOM YHCIIE

COBpPEMEHHBIC TEXHUKU
U METOAMKH  cOopa

Kommnerenuun HNapukaTopsl PesyabTaThl 00yueHus

YK-1. Crocoben 3HaeT OCHOBHYIO TEPMHUHOJIOTUIO IUCIUTLIMHBL
OCYIIIECTBIIATh

Y ! VK(M)-1.i-1. Braneer
KPUTHYECKUI aHaITH3 3HaeT OCHOBHBIC TCOPHUH, IPUHIIUIIBI © METOIBI

- | OCHOBHBIMH METOIAMH
NpOOJIEMHBIX ~ CHTYaIUi aHaIM3a
CTPaTErn4ecKoro
HA OCHOBE CHCTEMHOIO AHATISA
TOMX0/a, BHIPAGATHIBATH VYMeeT onpenessTh CTpaTernuecKue
CTPATETUIo JEHCTBUI AIbTCPHATHBBI
OIIK-2. Cnocoben
IIPUMCHATD 3HaeT OCHOBHBIC METO/IBI
coBpemenHbie TexHuku | OIIK(M)-3.1-1. CTPaTETHYECKOTo aHaIn3a
U  METOOAMKH cbopa HemoHcTpHpyeT
JIAHHBIX, MPOBHHYTHIE | CIOCOOHOCTH
HCIIOJIh30BaTh

UCII0JIb30BATh
JaHHBIX, NPOJABHUHYTHIC
HHTCIUICKTYaIbHBIC MeTOmbl M 00paGoTKy 1 | Y MEET KPUTHYCCKH OLCHHBATH MOIHTHYCCKHC,
MH(OPMALMOHHO- aHanM3a IS NpHHsATHs | JKOHOMUYECKHUE, SKOIOTMYECKHUE U KYJIbTYPHBIE
AHAIUTUYECKHE YIIPaBICHIECKUX SIBJICHUSI U COOBITHS
CHUCTEMBI, TIPU PEIICHUH | perneHuit
YIPaBJIEHYECKUX u
HCCIIEI0BATEIbCKUX
3a1a4
5. IPO'PAMMA JUCHUIIJIMHBI
Tembl \ Bonpocel TeMbl
ConepxaresibHbIH MOAYJIb 1
MeToauyecKkuii MHHCTPYMEHTAPHH aHAJIM3a Me30yPOBHE
1. Iponecc 1.1 IlonATHe crpaTerny KOMIIaHUU
CTpaTErnyecKoro 1.3 OcoOGeHHOCTH CTpaTErnYecKoro aHaan3a
yIIpaBJICHUS 1.2 CymHOCTb CTpaTErn4ecKoro MEHeKMEHTa

2. Merons! aHanmza
pa3BHUTHS

2.2 AHanu3 KpUBOM KU3HEHHOTO IIUKJIA
2.1 Ananu3 KpuUBOH OIbITa

3. bocToHckast MaTpuiia
«POCT —yJICJIbHBII BEC B
000pOTE MPOTYKIIHH

3.2 [Iponecc npuMEHEHUsT METO/1a
3.1 CymHocTh MeTO/a, €ro JOCTOMHCTBA U HEOCTATKU

4. Matpuna General electric

4.3 TIpouecc mpuMeHEeHHsI
4.2 JIoCTOMHCTBA M HEJIOCTATKH MaTPHIIBI
4.1 CymHoOCTh METO1a

ConepxareJbHbIH MOLYJIb 2

Meroanyeckuii HHCTPYMEHTAPHUI aHAJIM3a MUKPO- U MAKPOYPOBHS

5. OtpacneBoii aHanu3
(Mozenb moprepa)

5.1. O6mas xapaktepuctuka mogenu M.Iloprepa
5.2. [IpeumyiecTBa U HEAOCTATKH TAHHOTO METO/1a aHAJIN3a
5.3. Ilponiecc mpuMeHEHHUT METO1A

6. SWOT u STEEP (PEEST)

aHaJIn3

6.1. Ucropudeckue acriekt pazsutus SWOT
6.2. OcHoBuble nousatust SWOT-ananuza
6.3. Metononorus SWOT-anannza

6.4. IlpaBuna nposegenuss SWOT-ananu3za




6.5. STEEP (PEEST) ananus
7. AHanus nenovex 7.1. CymHOCTb LIENOYKH CO3aHUSI CTOUMOCTH
CO3JaHHs CTONMOCTH 7.3. Ilponiecc mpuMEHEHUs METOIa
7.2. OcoOeHHOCTH aHalIM3a LEMOYKH CO3TaHUsI CTOUMOCTHU
8. Mero ananu3sa 8.1.CymHOCTh M€TO/1a aHaJIM3a ClIEHApUEB
CLICHapueB 8.2 . OcobeHHoCTH METOJa aHATIM3a CLICHApUEB
8.3. IIporecc mpuMEeHEHUs METO/Ia AaHAJIN3A CLICHAPUEB

6. CTPYKTYPA U COAEP KAHUE JUCHUIIJINHbI

6.1. ®opma o0yuenusi — ouHasi, kypc — 1, cemectp — 1

HaumenoBanus conepkaTeabHbIX KomanuectBo yacos
MOJTyJIei Jlekn.  JlaGop. [IIpakr. CPC+K  Bcero
A TEM

ConeprkaresbHbI MOIYIb 1
Meroanueckuii THCTPYMEHTAPUN aHAJIU3a ME30YPOBHE
Tema 1. Ilpomecc cTpaTermyeckoro

8
yIpaBiIeHUs 2 12
Tema 2. MeTo/pI aHANIN3A PA3BUTHUS 2 2 8 12
Tema 3. bocTtoHckas MaTpuiia «pocT — 5 8 12
YIIEBHBII BeC B 000pPOTE MPOTYKIIUN
Tewma 4. Matpuma General electric 2 2 8 12
Il/IToro [0 COAEPKATETLHOMY MOIYJIO 8 8 32 48
CogaepxarenbHbld MOAYIb 2
Meroan4eckuii THCTPYMEHTAPUN aHAIN3a MUKPO- U MAaKpOYpPOBHS
Tema 5. OtpacneBoil aHanu3 (Mojeib 5 5 8 12
nopTepa)
Tema 6. SWOT u STEEP (PEEST) 18
3 24
aHaIu3
Tema 7. AHanu3 UENoOYeK CO3JaHUA 8
2 2 12
CTOMMOCTH
Tema 8. Meron aHanu3a crieHapueB 2 2 8 12
IZ/IToro II0 COJEP)KATEIBHOMY MOZYJIIIO 9 9 42 60
Bcero no komnonenty OITOIT 17 17 74 108
6.2. ®opMma o0yueHHs1 — 0UHO-3204HAas1, Kypc — 1, cemecTp — 1
HaumenoBanust conepKaTeIbHbIX KonnuecTBo yacos
MOTyJeH Jlekn.  Jlab6op. [IIpakr. CPC+K  Bcero
U TEM
ConeprkarenbHbIi MOy |
MeTtonndeckuii MHCTpyMEHTapUi aHaiIu3a ME30YPOBHE
Tema 1. Ilpomecc cTparermueckoro 12 1
YIPABICHUS

Tema 2. MeTropl aHaIM3a pa3BUTUSA 1 11 12



Tema 3. BocToHcKast MaTpuLa «pocT —

y 1 1 12
yIIeNbHBIN BeC B 000pOTE NMPOIYKLIUN»
Tema 4. Matpuna General electric 1 11 12
IfTOFO [0 COJePKATEITHBHOMY MOMIYIIIO 1 9 45 48
ConepxaTenbHblii MOAYIb 2
Metoanyeckuil ”HCTpYMEHTApUI aHAJIN3a MUKPO- U MaKpOYPOBHS
Tema 5. OtpacneBoii aHanu3 (MoJeIb 12 12
noprepa)
Tema 6. SWOT u STEEP (PEEST) 23
1 24
aHaIn3
Tema 7. A
M HQJIM3 LENOYeK CO3aHus 1 1 1
CTOMMOCTH
Tema 8. Meton aHanu3a clieHapHeB 1 11 12
IZ/IToro M0 COJEPKATEITHBHOMY MOMIYIIIO 1 ’ 57 60
Bcero no komnonenty OITOIT 2 4 102 108

7. OHEHOYHBIE MATEPHUAJIbBI (CPEACTBA) JJISI TEKYIIEI'O KOHTPOJISA

©CoNoR~wWNE

YCHEBAEMOCTH, MIPOMEXYTOYHOM ATTECTAIIUA

7.1. KoHTpOJIbHBbIE BOMPOCHI
CopepxarenbHblii Moay b 1 MeToagu4ecKkuili MHCTpyMeHTapuii aHaIu3a

ME30yYPOBHE

CyIIHOCTh CTPATETUH U CTPATETUIECKOTO MEHEKMEHTA.
Cranuu nporecca CTpaTern4eckoro MEHeKMEHTA.
Muccust u cTpaTeru4eckoe BUACHUE.

DopMyIHpPOBKa CTPATETUYECKUX LEIEH.

Cucrema cOamaHCHPOBAHHBIX MMOKa3aTENCH.
Crparerndyeckue KapThbl.

[Tpuntumb! GOpMYITHPOBAHUS CTPATETHH.
Hcropruueckuil onbIT aHaiau3a KPUBOU OIIBITA.
Crpaternyeckoe 000CHOBAaHHUSI JJIOTUKU KPUBOH OIBITA.

. IlpuunHHBIe (DaKTOPHI, IBUKYIINE KPUBOM OMBITA.

. Ucnonp30BaHne KpUBOM OMbITA /711 MOJECIUPOBAHMS U aHAIM3a OTPACIEBON CTPYKTYPBHI.
. CunbHble U cnabble CTOPOHBI, IPEUMYIIECTBA U OTPAHUYEHHUS aHAJIN3a KPUBOM OMbITA.
. IIponiecc npuMeHeHNs aHaJIn3a KPUBOM OIIBITA.

. IcTopryecknii acliekT aHaJIn3a )KU3HEHHOTO LIMKJIA TPOAYKIIMH.

. KonnenryanbHoe onucanue aHaan3a )XU3HEHHOTO LIUKJIA TPOAYKLIHH.

. Crpareruu Ha pa3HbIX CTaJUAX aHAJIN3a KU3HEHHOTO LIUKJIA TIPOAYKLIUH.

. IIponiecc npuMeHeHUs aHaIu3a KU3HEHHOTO LUKJIA MPOAYKIUH.

. Ctparernyeckoe o6ocHoBanue Matpuiisl BKI'.

. B3anmocBA3b ¢ KpUBOM ONBITA U KU3HEHHBIM UKJIOM ToBapa B maTtpuie bKI'.

. CunpHBIE CTOPOHBI U NIpeumyniecTBa MaTpuilsl bKI'.

. Cnabvble cropoHsl 1 orpannueHust matpuisl BKI.

. IIponiecc npumenenus marpuisl bKI'.

. Ctparerndyeckoe o6ocHoBaHue MaTpuiisl GE.

. [IpuBnekaTeaTbHOCTh OTPACIIU U CTAOUIBHOCTH OM3Heca MaTpuilbl GE.



25. CusnbHBIE CTOPOHBI U IPEUMYIIIECTBA, c1adble CTOPOHBI U orpannyeHus Matpuisl GE.
26. KonnenryaibHbIe HEIOCTATKH/HETIPABWIIbHBIE TIPEITon0KeHnuss MaTpuiibl BKT .
27. Ilponecc npumenenus marpuis GE.

Coaep:karejbHbII MOAYJIb 2 MeTOAUYeCKUIT HHCTPYMEHTapuii
aHAJIN3a MUKPO- 1 MAKPOYPOBHS

28. McTropuueckasi peTpoCHEKTUBA OTPACIEBOTO aHAIN3A.

29. Ctparernueckoe 000CHOBAHUE OTPACIEBOTO AHAIM3A.

30. CusibHBIE CTOPOHBI M IIPEUMYLIECTBA OTPACIEBOI0 aHAIM3a.

31. Criabpble CTOPOHBI U OTPAaHUYEHUS OTPACIIEBOTO aHAIIN3A.

32. [Ipouecc mpuMeHEeHHsI OTPaCcIeBOr0 aHAIU3A.

33. Crparerundeckoe obocnoBanue SWOT.

34. CuiibHbBIE CTOPOHBI B TpeumytiectBa SWOT.

35. Cnabbie ctoponsl u orpannuenust SWOT.

36. [Ipouecc npumenenns metona SWOT.

37. Marpunia SWOT.

38. McTopuueckuil OnbIT aHaIM3a LENoYeK CO3JaHHUsl CTOUMOCTH.

39. Crparernueckoe 000CHOBaHHE aHAJH3a LIETTOYEK CO3JaHUsI CTOUMOCTH.
40. CunipHBIE CTOPOHBI M TPEUMYIIECTBA aHAJIN3a LIETI0OUEK CO3/1aHUsI CTOMMOCTH.
41. Crniabple CTOPOHBI U OTPAaHUYEHUS aHAIN3a ENOYeK CO3AaHUs CTOUMOCTH.
42. TIpouecc mpUMEHEHHsI aHalIM3a 1eT0YeK CO3/1aHusl CTOUMOCTH.

43. OCHOBHBIC AIIEMEHTHI CTPYKTYphI OKpyxkaroumx cpen (STEEP).

44, TTarp cexktopoB STEEP.

45. Tlponecc mpumenenust merona STEEP.

46. CnaOble croponsl u orpannyenust STEEP.

47. Victopuueckue aclieKThl METO/1a aHAJIW3a CLIEHAPHEB.

48. Crparernueckoe 000CHOBaHME METO/1a aHAJIN3a CLIEHAPUEB.

49. CunipHBIE CTOPOHBI M IPEUMYIIIECTBA METO/Ia aHAIN3a CLIEHAPHUEB.

50. [Ipouecc mpuMeHeHHs MeTOla aHAJIN3a CIIEHAPHEB.

7.2. Tembl 10KJ1210B (pedepaToB)
He npeaycMoTpeHs! IporpaMMon TUCIUIUIMHBI

7.3. TeMbl NUCHMEHHBIX Pa0OT (THNBI 3a7124)

1. dopmynrpoBKa cTpaTernyeckux Henei
2. CtpaTernueckoe 000CHOBaHUS JIOTUKH KPUBOH OIbITA

Kputepuu onieHuBanus Mo1y/JbHOH KOHTPOJIbHON paboThl

Homep 3ananus KoauuecTBo 0a/L10B
1 5
2 5
Bcero 10

7.4. O0pazen coaep:kaHMs IK3AMEHALMOHHOT0 OujieTa (MPM HAJUYHHU IK3aMeHa 10
AMCUUIJIMHE)

JloHenKuii rocy1apCTBEHHBIN YHUBEPCUTET
DKOHOMHYECKHUH (haKyIbTeT
Kadenpa menemxmenTa



IIporpamma BBICILIETO
o0pa3oBaHuUs

Hamnpasnenue noarotroBku
[Ipoduinb moaAroTOBKH

dopma oOydeHus

Cemectp

JlncuuruimHa

Teopemuueckoe 3a0anue

IIporpamma marucTpaTypbl

38.03.03 YmpaBneHue nepcoHaaom

VYrpaBneHue nepcoHaiom

O‘IHaﬂ, OYHO-3a04YHasi1

Bocemoit

CoBpeMeHHBIH cTpaTernuecKuil aHanus

Buner Ne n

1. Craguu npornecca CTpaTernyeckoro MeHeKMEHTa
2. Ctparernyeckoe obocHOBaHMe U puMeHenue mMarpuiisl General Electric

IIpakmuueckue 3a0anus

H606XOI[I/IMO MMPOBECTHU aHAJIN3 ABYX B3aMMOUNCKIIIOHAOMIUX ITPOCKTOB Amn B, HUMCIOIIHUX

OJIMHAKOBYIO  TPOJIOJKUTEIIBHOCTD

peanu3anum,

OJWHAKOBBIC

BCJIMYHUHBI KaIllUTaJIbHBIX

BJIOKEHUN U €KETOAHBIX JEHEKHBIX NOCTYIUICHWH; BEJIMYMHBI LIEHBI KaluTajla IJs IPOEKTOB
TaKKe paBHbl. B TO e BpeMs NMPOEKTbl OTIMYAIOTCS PUCKOM (BEPOSITHOCTBIO peasn3alui,
pasIMYHbIX ClieHapHeB). MIcXoHble TaHHbBIE U PE3YJIbTaThl pACUETOB ITPUBEJICHBI B TAOJINIIE

[Toka3arensb, MIH. pyo.

[IpoekT A

IIpoext B

BepositHOCTB

BeposaraocTh

Benuuuna naBectunumii

-15,0

1

-15,0

1

3KCHepTHa$I OLCHKAa JUCKOHTUPOBAHHBIX JO0XOAOB OT paln3alvy MMPOCKTa

IIPU Pa3JIMYHBIX

CIICHAPUSX:
[IECCUMUCTUYECKUI 13,7 0,2 12,9 0,1
HaunbGoiee BeposTHBII 18,4 0,7 18,4 0,5
OITUMUCTHYECKUI 22,6 0,1 20,3 0,4
Onenka NPV (pacuer)

MMECCUMHUCTUYECKHI -1,3 0,2 -2,1 0,1
Haubonee BeposiTHBII 3,4 0,7 3,4 0,5
ONTHUMHUCTUYECKUI 7,6 0,1 5,3 0,4
Pazmax Bapuaruu 8,9 7,4
CpennekBaapaTuyHOE 2,43 2,1
OTKJIOHEHHE
Tecmosvie 3a0anus

1. SWOT-ananus — 310 ...

a)(pyHKIIMOHAIBHO-CTOMMOCTHOM aHaIu3;

0)METO]1 IKCTPANOJIAINK TeH ICHIIUH;
B)aHAJIU3 BO3MOXXHOCTEH W yrpo3 BHENIHEW Cpelbl, CUIBHBIX U CHabbIX CTOPOH

OpraHu3aINH;

I)IpyNIupoBKa (akTOPOB BHEUIHEH
SKOHOMMYECKHUE, COLMOKYIbTYPHBIE U TEXHUKO-TEXHOJIIOTUYECKUE.

2 .K BHENTHUM KOMITETEHIIUAM OTHOCHUTCH:

cpensl

Ha YCTBhIPC

BUa:

ITOJIUTHYCCKHCE,

a)HaIM4yMe KBAJU(HUIIMPOBAHHOIO MEPCOHANA, KOTOPBIA JOCTATOYHO CIIOKHO HAWTH Ha
PBIHKE TPy/Ja U Ha MIOATOTOBKY KOTOPOTO TpeOyeTCs 3HAUUTEIIBHOE BPEMS,;
0)BO3MOXHOCTH JIOOOMPOBAHUS CBOUX HHTEPECOB;



B)HOY-Xay, YHUKaJbHbIE TEXHOJOIHWH, CIIOCOOHOCTh CO3/1aBaThb KOHKYPEHTOCIIOCOOHYIO
TIPOJTYKIIHIO;

r)XOpomio oTpaboTaHHble U 3¢ (eKTUBHBIE OM3HEC-TIpoIecChl (yIpaBlieHHEe MPOSKTaMH,
yIIpaBJIeHNE Ka4eCTBOM, COBIT, MAPKETHHT, INITAHUPOBAHNUE, OI0KETUPOBAHUE, MOTHUBAIIHS
IIepCcoHaNa U T.11.)

3.I'pynmbl pakTOpOB, OT KOTOPBIX 3aBUCHUT ycIieX (PUPMbI B KOHKYPEHTHOH Oophoe:
a)BHYTPEHHHUX KOMIICTECHIUH;

0)KOMMYHHUKATHBHOHN MOJUTHKH (PUPMBI;

B)BHEILIHUX KOMIIETEHIIUH;

I')CTUJISL YIPABIICHUS;

1) IMHAMHYECKUX CIIOCOOHOCTEH;

€)CTPaTErnYeCKOro MOTEHIINAIa OPTaHU3aI|H.

4. Yem paznuuarorcss STEP —u SWOT — ananu3st:

a) SWOT — ananu3 mo3BoJisieT CUHTE3UpOoBaTh pe3ynbTaThl STEP — aHanmn3a kak BHENTHEH
Y BHYTPEHHEH Cpe/ibl OpraHu3allnu;

6) SWOT — ananu3 npezacrapisieT co0oil ananu3 cuil u cinadocreii opranuzanuu, a STEP
— €€ BO3MOXXHOCTEW U BHEIIHUX YIPO3;

B) STEP — ananu3 — 370 pa3HOBUAHOCTh KadecTBeHHOTro, a SWOT — KoianuecTBEeHHOTo
aHaln3a;

r) SWOT — ananu3 BbISBISIET BO3MOXKHOCTU-YTPO3bl, CUIIbHBIE CTOPOHBI-CIIA00CTH.

5.K OCHOBHBIM COCTAaBIISIFOIIMM 3JIECMEHTaM BHYTPEHHEH Cpeibl OpraHU3aluy HE OTHOCSTCS:
a)IOTpeOUTEH, KOHKYPEHTHI, 3aKOHBI;

0)uenu, 3a1auu;

B)IIEpCOHAJI, TEXHOJIOTUH;

I')CTPYKTYpa yIpaBJICHUS;

J)IOTPEOUTENH.
Kpurtepuu oneHuBaHus YK3aMEeHAIIMOHHOTO 3a1aHH
Homep 3ananus KounmuecTBo 6a/1/10B
1 20
2 10
3 10
Bcero 40

8. PACITPEJIEJIEHHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYYAIOIUECS

OO0mast olleHKa 3HaHWM 00y4YarOIIMXCS MO AUCHUIUIMHE MpoBoAuTcs no 100-6annbHoM

HIKajle MCXOJs M3 MakCUMyMa, MpHUBEICHHOro B Tabmuue Hipke. OpraHu3anioHHO-yueOHas
paboTa B ayAUTOpUU OLICHUBAETCS HAa OCHOBE TAKMX KPUTEPUEB KaK IMMOCEIIAeMOCTb 3aHATUH,
CBOEBPEMEHHOE U KAa4ECTBEHHOE BBIIIOJIHEHUE JOMAIHUX 3aJaHUN, aKTUBHOCTb BO BPEMS
MPOBEJCHUS JIEKIMOHHBIX U TPAKTUYECKUX 3aHATUN (yyacTHe B OOCYXACHMM TEKYIIEro H
IIPOMJEHHOI0 MaTepuaa, pelieHue 3ajad 1 T.11.).

ConepxarenbHblid MOAYNH |

CoaepikarejbHbIe Bua paborsl Bajubl
OpranuzanMoHHO-y4eOHass paboTa CTyAEHTa B 10
ayUTOPUU



CamocrosrenbHas paboTta 15

MonynbHasi KOHTPOJIbHAsI paboTa 10

Hroro 35

OpraHu3annoHHO-y4eOHass padoTa CTy/ICHTa B 10

. ayJUTOPUA

ConepxatenbHe1d Mozys 2 CamocrosiTenpHas padoTta 15

Hroro 25

JK3aMeH 40
OO0t uTor 100

CooTBeTcTBHE 0AJIJIOB OLICHKE

O1eHKa 110 ITUOAJUILHOM IKaJIe
KonnuectBo 6ayuioB

s 100 ECTS  DOxksamen, quddepeHunpoBaHHbII 3auer
3a4eT
90-100 A OTJINYHO 3a4TEHO
80-89 B XOpOILIO 3a4TEHO
75-79 C 3a4TEHO
70-74 D YIIOBJIETBOPUTEIHHO 3a9TCHO
60-69 E 3a4TEHO
35-59 FX HE 3a4TEHO
0-34 = HEYJIOBJICTBOPUTEIIBHO He 3AUTEHO

9. OBECIIEYHEHHUE OBPA30OBATEJIbHOI'O MPOLUECCA JJIs1 JIUL C
OI'PAHUYEHHBIMHU BO3MOKHOCTAMMU 3JOPOBbSA 1 UHBAJINIOB

B xoze peanu3zanuyu QUCHHUILTAHBI HCIIOIB3YIOTCS CICIYIOIINE TOTIOTHUTEIBHBIC METOIBI
00y4YeHHsl, TEKYIIEro KOHTPOJISl YCIIEBAEMOCTH M MPOMEKYTOUHON aTTecTallii 00Yy4aroIIuXxcs B
3aBUCHMOCTH OT UX WHIUBUIYAbHBIX OCOOCHHOCTEH:

1) st caensix ¥ CaabOBHIAIINX:

— JeknuA O0OPMIISIOTCS B BHJIE DJIGKTPOHHOTO JOKYMEHTA, JIOCTYITHOTO C TIOMOIIBIO
KOMIIBIOTEpA CO CTEeUaTIN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHUEM;

— QIS BBITIOJTHEHUS 3aJIaHUsl NMPU HEOOXOIUMOCTH TPEIOCTABISACTCS yBEIMYUBAIOIICE
YCTPOMCTBO; BO3MOXKHO TaK)K€ UCIIOJIb30BAHHE COOCTBEHHBIX YBETUYUBAIOIINX YCTPONUCTB;

— TMHCHMEHHBIE 33IaHUSI OPOPMITSIFOTCS YBEITMYCHHBIM MPHPTOM.

2) TS TIYXHUX U CIabO0CTbIIIAIUX:

— JIeKIMHA OPOPMITSIFOTCS B BUJIC DJICKTPOHHOTO JJOKYMEHTA;

— TMHCHMEHHBIE 33IaHUSI BHITIONHSIOTCS HA KOMITBIOTEPE B MTUChbMEHHOU (hopme;

— 9K3aMeH MPOBOJIUTCS B IMCBMEHHON (JopMe Ha KOMITBIOTEPE; BO3MOXHO MTPOBEICHHE B
dbopMme TecTupoBaHMs.

3) A U1 ¢ HAPYIICHUSIMUA OTTOPHO-BUTaTEILHOTO arapara:

— JeKkuud oGOPMIISIOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C TMOMOIIBIO
KOMITBIOTEPA CO CIICIHATN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;

— TMHCHMEHHBIE 33/IaHUS BBITIOTHSIIOTCS HAa KOMITBIOTEPE;

— 9K3aMeH W 3a4€T IPOBOJIATCS B YCTHOM (hopMe WITH BBITTOJTHSIOTCS B TUCBMEHHOU (hopme
Ha KOMIIBIOTEpE.

[Tpu HEOOXOAMMOCTH TIPETYCMATPUBACTCS YBEITUICHUE BPEMEHH TSI ITOJATOTOBKH OTBETA.

[Ipouenypa  mpoBeAeHHS  MPOMEKYTOYHOM  arTecTaliuud  JAns  O0ydaroniuxcs
YCTaHABIIMBACTCS € YYETOM WX HWHAMBUAYAIBHBIX ICHXO(PHU3NIECKHUX OCOOCHHOCTEH.
[TpoMexxyTouHast aTTeCTalUs MOXKET MTPOBOAUTHCS B HECKOJIBKO TAIOB.



[IpoBenenue mpoueAypbl OLEHMBAHUS PE3YJIbTaTOB OOYYEHHsI JIOMYCKAeTCs C
UCTIOJIb30BAHUEM JMCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.

ObecneunBaeTcs A0CTYN K WHPOPMAIMOHHBIM U OMOIHOrpaduuecKuM pecypcam B CETH
Wurteprer s kaxzaoro oOywaromerocs B (opMmax, aJalTUPOBAHHBIX K OTPaHWYCHUSIM HX
3JI0pOBbBsI U BOCTIPHATHS HHPOPMALIH:

1) st caenbix ¥ caabOBHIAIINX

— B Ie4aTHOU opMe YBETUUECHHBIM HIPHUPTOM;

— B (OpMe IEKTPOHHOTO JOKYMEHTA;

2) JUTS TIYXHX U CIIa0O0CbIIAIIIX:

— B TIe4yaTHoOU opme;

— B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

3) [uis 00yYaOIIUXCS ¢ HAPYIICHUSMH OITOPHO-IBHUIATEIBHOTO allllapaTa:

— B meyaTHoOU opme;

— B (OpMe ITEKTPOHHOTO JJOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE YYEBHOI'O NIPOLECCA

VYyebubie 3aHsATHA TpoBoasTcss B 7-M u S5-m kopmycax Joul'Y (r. [Honenk,
yi. YemockuHies,186; 1896). [lns npoBeneHus 1a0opaTOPHBIX 3aHATHI TpeOyeTcst ayIuTopus,
00opy/s0oBaHHAs MEJOBOM WJIM MAapKEpHOW JOCKOW, MYJIbTUMEIUIHBIA IPOEKTOp U SKpaH,
HOYTOYK, KOMIUIEKT yueOHOI MeOenu s CTyIeHTOB, pabodyee MECTO MpernoaaBarens, BbIX01 B
WHTepHeT — MPOBOAHOM WK ¢ UCcoib3oBaHreM Wi-Fi.

Jlis caMoCTOSITeNNbHOM pabOThl KCIOJIB3YIOTCS TEKCTOBBIE U DJIEKTPOHHBIE PECYPCHI
Hayuno#i OMOAMOTEKM YHHBEPCHUTETa W JPYTUX ODJICKTPOHHBIX OHOIMOTEYHBIX 0a3 NaHHBIX,
yueOHO-MeToInYeckoe obecreyeHre, NpeCTaBIeHHOe B y4eOHO-METOAMYECKOM KabuHere 7-ro
kopmyca (aya.103).

OOyuyaromuecss HMMEIOT BO3MOXXHOCTh HCIIONIb30BaTh y4eOHble MaTepuaibl IO
TUCITUIUIMHE, pa3MmenieHHbie Ha tuiargopme Moodle LlenTpa mucTaHmMoOHHOTO 00pa3oBaHUs
skoHOMHUecKoro (Qakynpreta «JoHI'Y». Ilpu wu3ydeHHH AMCHUIUIMHBI MPUMEHSIOTCS
AIIEKTPOHHOE 00YYEHHUE U JUCTAHIIMOHHBIE 00pa30BaTEIbHbBIC TEXHOIOTHH.

C  ucnonp30BaHMEM  pecypcoB  IUIAT(GOPMBI  JUCTAHLMOHHOTO  OOpa3oBaHMS
OCYIIECTBIISIETCS TEKYLIMH KOHTPOJb 3HAHUN OOy4yarolmMXcsd Ha OCHOBE TECTUPOBAaHUSA U
IPOBEPKU PE3YIbTATOB CAMOCTOSATEIBHOM pabOoThI.

Jucmanyuonnwiit kypc «Coepemenuslit cmpameuveckuil auanau3» s CTYAEHTOB
HanpasieHuss noarotoBkd 38.03.02 MenemxmeHT, npoduias «MEHEIHKMEHT» JOCTYIEH I10
cebuke Ha miatdpopme Moodle LlenTpa AMCTaHIIMOHHOTO 00YUYCHHUS SKOHOMHUYECKOTO (haKyIbTeTa
OI'BOY BO «/louI'V»: http://ef.donnu-support.ru/moodle/course/view.php?id=799

11. PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas JiuTeparypa:
1. TlonoBsiH A. B. CoBpeMeHHBIN cTpaTernueckuil aHanus: ydeOHoe mocobue / A. B.
[TonossiH, H. H. Beptuns. — Jonenk: I'OY BIIO «/lornHY», 2018. — 121 c.
2. IlonoBsn A. B. CoBpeMeHHBIH CTpaTerM4yecKuil aHalu3: ydeOHOe — METOAMYECKOoe
nocobue st maructpatypsl/ A. B. Tlonossn, H. H. Bepruns, K.M. Cunnnpina. — Jonernk: ['OY
BIIO «JlonHY», 2019. — 195 c.

JlomoJiHuTeIbHAS JIMTEpaTypa
1. bacosckuit, JI. E. CoBpemenHbIl cTpaTernyeckuil ananus : yueonuk / JI.E. bacoBckuii.
— Mocksa : UTHOPA-M, 2021. — 256 c.
2. Becuun, B. P. Crparternueckoe ympasnenue : ydeOnuk / B. P. Becaun. - Mocksa :
ITpocnexr, 2015. - 328 c.



3. I'pomenkoBa, C.B. Ctparernueckoe ymnpasienue : yuaed.nmocodbue / C. B. ['pomeHkoBa,
10. B. Makoron; /lonenkuii Hat. YH-T. — Jlorenk : JJouHY, 2012. — 259 c.

4. Kimumun, A. W. CoBpeMeHHBIN cTpaTerndeckuil aHanu3 : ydyeOHoe mocobue / A. U.
Kimumun. — Cankr-Ilerepoypr : CITIOITIY, 2021. — 123 c.

5. Iloptep, M. E. KonkypeHTHasi cTpaTerus : METOIMKa aHallu3a OTpaciiei U KOHKYPEHTOB
/ Maiikn I[oprep ; [mep. ¢ anra. . MunepsuHa]. — 3-e uza. — M. : Aneniuna busnec bykc, 2007.
—452c.

6. Crparernyeckuii aHaIK3 AeATEILHOCTH Opranu3anuH : yaeoHnoe nmocodue / B. U. Cypar,
M. C. Canranosa, 1. B. Coknakosa [u np.] ; mox Hayd. pea. M. C. CanrtanoBoii. - 3-¢ u3g. -
Mockega : lamkoB u K, 2022. - 242 c.

7. Crparerndyeckuii MeHeKMEHT : yueOnuk / I1.A. Muxuenko, T.A. Bonkosa, A.JL
Hponaun, A.B. Berepa ; mox pex. I1.A. Muxnenko. - Mocksa : YauBepcuteT «Cuneprus», 2017.
-305c.

8. Tommicon, A. A. (mi1.). CtpaTerundeckuii MeHepKMEHT : Konrmenuu u cutyaruu / ALA.
Towmricon (mn.), A. k. Crpukinenn IIL. - 9-e uza. - M. : UHOPA-M, 2000. - 411 c.

10. HTH®OOPMALIMOHHBIE PECYPCbI

1. Hayuynass Ombmuoreka JIOHENKOro HAIMOHAJIBHOTO YHHUBEPCHUTETa. — PeXHMM JocTyma:
http://library.donnu.ru/

2. NHdopManmoHHO-aHATUTHYECKHA JKypHaI «Crtparernyeckuit MEHEIKMEHT)
https://pmmagazine.ru/
3. Kypnan «CTparernyeckuii MEHEKMEHTH MPOrpaMMaMm»

https://grebennikon.ru/journal/20/

4. Project management journal. TTopran ans npodecCHOHAIOB B yIIPaBICHHH MPOCKTAMU H
ousHeca B nenom https://pmjournal.ru/

5. HanmonanbHast accouumanusi ynpaieHuss npoekramu CosHer. — Pexum poctyna:
http://www.sovnet.ru/

6. Project Management Institute. — Pexxum noctyna: https://www.pmi.org/

7. International Project Management  Association. —  Pexum JOCTyTIA:
https://www.ipma.world/
8. LleHTp OLEHKM W pPa3BUTHUA MPOEKTHOro yOpaBieHus. — Pexum jocryma:

https://www.isopm.ru/
9. INpoekTHas mpakTuka. — Pexxum mocryna: https://pmpractice.ru/
10. Cmaiinep mpomxekt. — Pexxum nocryna: http://www.spiderproject.com/ru/
11. Anet-UHBect. — Peskum gocryma: https://www.alt-invest.ru/company/

12. MIPOI'PAMMHOE OBECIIEYEHHUE

1. Windows 7 PRO (xopnoparusnas nuuen3us oY Ne 46484614)

2. Microsoft Office (koprnopatuBHas auuen3us oY Ne 46472919)

3. Microsoft Visual Studio (suniensust mporpammsl Dream Spark 1st BRICIINX Y4eOHBIX
3aBEJICHUN)

4. AntuBupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (nunensuun GPL, Apache,
BSD 11 cBO60JHOTO TPOrpaMMHOTO 00ECTIEYSHHUS).
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